Mission
Statement

Strategic Plan Revision

Mission Statement

l

Vision
Strategic Goals

Specific Objectives

Implementation (work plans)



noduction \AfRy 3 new mission statement?

e To restructure the statement into a
form that is more memorable.

e To have a clearly shared purpose that Mission Statement
all Commission members embody. 1
* The mission statement is an essential

preamble to the Strategic Plan. Vision
 The mission helps us convey DPC

purpose quickly, clearly, consistently. Strategic Goals

e The mission statement should
emphasize how DPC is different from 1

other agencies. Specific Objectives

Implementation (work plans)

s
Introduction Selecting Format  Selecting Words Refining Straw Poll Conclusion



WE STARTED WITH THE CURRENT MISSION STATEMENT...

Delta Protection Commission

Mission

To protect, maintain, and where possible, enhance and restore
the overall quality of the Delta environment consistent with the Delta
Protection Act and the Regional Plan, including, but not limited to
agriculture, wildlife habitat & recreational activities; to ensure orderly,
balanced conservation and development of Delta land resources and

improved flood protection.
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creating a new mission statement S e I e Ct i n g a fo r m at

e Staff looked at over 50 mission
statements from non-profit
organizations.

 We looked at other agencies’
mission statements

e We tested some possible

statements in different formats B. Brief explanatory sentence or two. Giving even
with staff members and a few more depth to the mission.

Commissioners.

e Based on this process we
recommend this format.

A. Short (fewer than 10 words) mission.

e
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onevoisconsiees: - Finding the Right Words

N

Accomplish Involve Delta “Word Cloud” from 2013 Annual Report
Demonstrate Educate Environmental
Identify Restore Communities (WOde rePeatEd most are IargeSt)
Acquire Launch Health
llluminate Encourage Safety
Adopt Lead Natural Resource BAY DELTA CONSERVATION PLAN
Direct Build People . : FLOé[\) gﬁEPAB\EDNEE(E‘OGMZE
Advance Engage California PR ROUECTRI (F%(Dﬂ{?ﬁ%

q ABANDONEDD|STRICT BR \|J\\1i
DlgeEs Case HELER sl EMERGENCY PREPAREDNESS
Improve Enhance Recreation : ‘ O EWE “ll’l\‘i( )JpL&il\\l ‘COUNCQUMIEH\ ED
Affect Discuss Compel Agriculture RESOURCE DATA b N OR QNHERITAGE
| . - P ng INVENTORY RESOURCES workinG
mprovise xcite afety SITES =~ WORKUS E UPDATE pesTINATION

i q ,fu\u\_utlz WA A

Affirm Compose Economic proTECT GROUP ceal
Integrate Facilitate Preservation = \L\\( ULTUR \l KICKED
Choose Advance Resources RESULTEDNHA | EVEE i EED

s Foster PENCOMM ISSTONRBHGE™
V ENT

. J TATE AssEssMENT
Master Participate CHROTERPR ‘\),D‘)“U)PLAN VATER rLl\ﬂ)l\( o
Collect Consider b e N AN (1) RMPINITIATED
Entertain Construct COI\QlSTENTRESl DENTSi\[ GION/ \{ iy i

ADDITIONAGRICULTURAL ANALYZE LONG-TER

Command Further INCEPTION) i | UDINGUN IQUE ENHANCELEVEES
Communicate Perform LEVEE ASSESSMENT DISTRICT

. . COMMUNITYCONSERVANCY CURRENTLY
Present Inspire Inspiring DISTRIBUTEES TABLISHING POSITION
POssess Commit Committed I\JTERESTSCR\LIEF?S NI’\ECO\JOI\TIC
Create Provide Providing |’|\i\‘(?£|\l\.\‘llﬁ\)‘&1\'rf\\ ARDSHIP
Grant Champion ECONOMIC DEVELOPMENT

Protect Protection Generate
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wseneed.— S@lecting the Right Words

A. Short Mission Statement B. Example Explanatory Sub-Text
Committed to the Protection and Health of the 1. We protect and enhance the overall quality of the
Delta Delta environment. We are a voice of all Delta

communities, residents and visitors, and promote

Committed to Advancing the Health of the )
the Delta’s irreplaceable value.

Delta
2. We protect and enhance the Delta. We are a voice

Advancing Protection of the Delta of all Delta communities, residents and visitors,
Committed to Advancing the Delta and promote the Delta’s irreplaceable value to

Committed to Serving the Delta California

Inspiring Protection of the Delta 3. We protect, maintain, enhance and restore the

overall quality of the Delta environment. We do
this with a focus on all Delta communities,
residents and visitors, while remaining mindful of
the importance of the Delta to all Californians.

4. We protect, maintain, enhance and restore the
overall quality of the Delta environment. We do
this with a focus on agriculture, recreation, and
natural resources, while remaining mindful of the
importance of the Delta to all Californians.
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Some Example New Mission Statements

Delta Protection Commission Delta Protection Commission

Advancing protection of the Delta Inspiring protection of the Delta

We protect, maintain, enhance and restore the overall quality of the Delta
environment. We do this with a focus on all Delta communities, residents and
visitors, while remaining mindful of the importance of the Delta to all
Californians.

We protect and enhance the Delta. We are a voice of all Delta communities,
residents and visitors, and promote the Delta’s irreplaceable value to California.

Delta Protection Commission

1%

Delta Protection Commission

Inspiring protection of the Delta Committed to Advancing the Health of

We protect and enhance the overall quality of the Delta environment. We are a the Delta
voice of all Delta communities, residents and visitors, and promote the Delta’s

irreplaceable value. We protect and enhance the Delta. We are a voice of all Delta communities,

residents and visitors, and promote the Delta’s irreplaceable value to California.

e
Introduction Selecting Format  Selecting Words Refining Straw Poll Conclusion



improving on first concepts

Some Word Groups Were Rejected:

Leading Protection of the Delta
Guardian of the Delta
Champion of the Delta
Promoting the Delta

Many more...

Introduction Selecting Format  Selecting Words

Refining
We are asking for input by:

Asking commissioners to read and
comment on the format and the words.

We would like to rank the word groups
that are currently proposed. Please use
the attached straw poll to help staff
refine the mission statement with input
from all of the Commissioners. (see next
page)

Please offer other ideas that improve on
those presented in this document.

e——
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This is a straw poll.
A new mission statement will be voted on
Name with the strategic plan.
(Feel free to offer other suggestions too.)

A. Format

\Vote for one:

C. Explanatory Sentences

___ llike the suggested format We protect and enhance the overall quality of
_____ |l do not like the suggested format the Delta environment. We are a voice of all
Delta communities, residents and visitors, and
promote the Delta’s irreplaceable value.
We protect and enhance the Delta. We are a
voice of all Delta communities, residents and
Vote for all (B. and C.) visitors, and promote the Delta’s irreplaceable
3 = my favorite (s) value to California

B . . . ____ We protect, maintain, enhance and restore the
2 =1 could live with this overall quality of the Delta environment. We

0=No do this with a focus on all Delta communities,
residents and visitors, while remaining mindful
B. Mission of the importance of the Delta to all
Californians.
Committed to Protection and Health of the Delta ___ We protect, maintain, enhance and restore the
Committed to Advancing the Health of the Delta overall quality of the Delta environment. We
. . do this with a focus on agriculture, recreation,
— Advancing Protection of the Delta and natural resources, while remaining mindful
Committed to Advancing the Delta of the importance of the Delta to all
Californians.

Commiitted to Serving the Delta

A
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Next Steps

 With the information provided by
the commission straw poll, staff
will provide a recommendation on

the mission statement. Present At the May Meeting:
e Staff will begin to draft a vision
statement and a first draft of goals 1. Revised Mission Statement

and objectives.

e Staff would encourage formation of
a working group of commissioners
to work with staff on these next
steps.

2. 1%t DraftVision Document.
3. 1%t Draft Goals and Objectives.

Ae——
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